
DIY Denim Shirt Tote Bag Tutorial  
 

 



 

Turn an old denim shirt into a beautiful, practical tote bag featuring floral trim, decorative 
charms, pockets, and sturdy handles. This beginner-friendly upcycling project is perfect for 
shopping, books, craft supplies, or everyday use. 

Finished Size: 

●​ Width: 12.6 inches (32 cm) 
●​ Height: 11 inches (28 cm) 
●​ Depth: 3.9 inches (10 cm) 

Skill Level: Beginner to Intermediate 

Seam Allowance: ⅜ inch (1 cm) 

Materials Needed 

Main Materials 

●​ 1 adult-size denim shirt 
●​ Cotton lining fabric (½ yard) 
●​ Medium-weight fusible interfacing 
●​ Floral trim 
●​ Lace trim (1 inch / 2.5 cm wide) 
●​ Matching thread 

Decorative Supplies 

●​ Embroidery floss 
●​ Decorative buttons 
●​ Charms 
●​ Keychains 
●​ Jump rings 
●​ Ribbon (optional) 

Tools 

●​ Sewing machine 
●​ Fabric scissors 
●​ Rotary cutter 
●​ Measuring tape 
●​ Pins or clips 
●​ Iron 



 

 

 

 

Step 1: Prepare the Denim Shirt 
Wash and dry the denim shirt. 

Press thoroughly. 

Remove: 

●​ Sleeves 
●​ Side seams 
●​ Collar (save for decoration if desired) 

 



Keep: 

●​ Front button placket 
●​ Front pockets 
●​ Shirt front panel 

The shirt front will become the front of your tote bag. 

Step 2: Cut the Main Bag Panels 

Front Panel 

Using the shirt front: 

Cut: 

●​ 13½" × 12" 

Center the button placket. 

Keep at least one pocket visible. 

Back Panel 

From the shirt back: 

Cut: 

●​ 13½" × 12" 

Press flat. 

Step 3: Cut the Bottom Panel 
Cut denim: 

●​ 13½" × 4½" 

This creates the bag depth. 

 

 



Step 4: Cut the Side Gussets 
Cut two side pieces: 

●​ 12" × 4½" 

These create structure and depth. 

Step 5: Cut the Lining 
Using cotton lining fabric: 

Cut: 

Front Lining 

●​ 13½" × 12" 

Back Lining 

●​ 13½" × 12" 

Side Gussets 

●​ Two pieces 12" × 4½" 

Bottom 

●​ One piece 13½" × 4½" 

Step 6: Apply Interfacing 
Fuse interfacing to: 

●​ Front panel 
●​ Back panel 
●​ Bottom panel 

This helps the bag maintain its shape. 

Press carefully following manufacturer instructions. 

 



Step 7: Add Decorative Trim 
Measure approximately: 

●​ 2 inches above the lower edge 

Pin floral trim across the front panel. 

Place lace directly beneath the floral trim. 

Sew both trims using straight stitches. 

Press. 

Step 8: Add Embroidery 
Using embroidery floss: 

Embroider small flowers, roses, or leaves. 

Suggested placement: 

●​ Pocket corners 
●​ Near floral trim 
●​ Beside button placket 

Keep embroidery simple and balanced. 

Step 9: Attach Decorative Charms 
Choose: 

●​ Teddy charms 
●​ Heart charms 
●​ Key charms 
●​ Floral pendants 

Attach using: 

●​ Jump rings 
●​ Small chains 

Secure near pockets or upper corners. 



Step 10: Make the Handles 
Using denim sleeves. 

Cut: 

●​ Two strips measuring 24" × 4" 

Fold lengthwise. 

Press. 

Fold raw edges inward. 

Topstitch both long edges. 

Finished handle width: 

●​ Approximately 1 inch 

Step 11: Attach Handles 
Position handles: 

●​ 3 inches from each side edge 

Pin securely. 

Sew a square with an X inside for reinforcement. 

Repeat several times for strength. 

Step 12: Assemble the Outer Bag 
Sew: 

Front Panel → Side Gusset 

Back Panel → Side Gusset 

Attach bottom panel. 

 

 



Use: 

●​ 1 cm seam allowance 

Press seams open. 

You now have the complete outer bag. 

Step 13: Assemble the Lining 
Repeat the same construction process with the lining pieces. 

Leave a turning opening: 

●​ Approximately 4 inches 

in the bottom seam. 

Step 14: Insert Outer Bag into Lining 
Place: 

●​ Outer bag right side out 
●​ Lining wrong side out 

Insert outer bag into lining. 

Right sides should face each other. 

Match: 

●​ Side seams 
●​ Corners 
●​ Handle positions 

Pin carefully. 

Step 15: Sew Around the Top Edge 
Stitch completely around the bag opening. 

Use a consistent seam allowance. 

Backstitch at the beginning and end. 



Step 16: Turn the Bag 
Pull the bag through the opening left in the lining. 

Carefully push out corners. 

Shape all edges neatly. 

Step 17: Close the Lining 
Fold raw edges inward. 

Sew opening closed. 

Use: 

●​ Hand ladder stitch 
●​ Or machine stitch 

Insert lining into bag. 

Step 18: Press the Entire Bag 
Press: 

●​ Top edge 
●​ Side seams 
●​ Bottom corners 

Shape carefully. 

Step 19: Topstitch the Opening 
Topstitch around the upper edge. 

Distance from edge: 

●​ ⅛ inch (3 mm) 

This provides a professional finish and helps the lining stay in place. 

Step 20: Create Optional Interior Pocket 



Cut lining fabric: 

●​ 8" × 8" 

Fold top edge twice. 

Sew. 

Attach to lining before final assembly. 

Perfect for: 

●​ Phone 
●​ Keys 
●​ Wallet 

Step 21: Reinforce Stress Points 
Sew extra reinforcement stitches: 

●​ Handle attachments 
●​ Side seams 
●​ Bottom corners 

This greatly increases durability. 

Step 22: Final Decoration 
Optional additions: 

🌸 Fabric flowers 

🎀 Denim bows 

🧸 Additional charms 

✨ Lace accents 

🪡 Appliqué patches 

🏷️ Handmade labels 

 



Finished Measurements 
Your completed DIY Denim Shirt Tote Bag should measure approximately: 

●​ Width: 12.6 inches (32 cm) 
●​ Height: 11 inches (28 cm) 
●​ Depth: 3.9 inches (10 cm) 

Uses for Your Tote Bag 
🛍️ Shopping bag 

📚 Book tote 

🧶 Crochet project bag 

✂️ Sewing supply tote 

🎁 Handmade gift bag 

☕ Everyday handbag 

🌸 Farmer's market tote 

Care Instructions 
●​ Machine wash cold 
●​ Gentle cycle 
●​ Mild detergent 
●​ Do not bleach 
●​ Hang dry 
●​ Iron on low heat 

This charming upcycled denim tote combines the character of a vintage shirt, decorative floral 
trims, useful pockets, and sturdy construction to create a unique handmade bag that is both 
stylish and practical. 
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